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About Cyberintelsys
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Governance Risk & 
Compliance

ISO 27001 & ISO 20000 
Consulting 

IT Governance - COBIT 
Implementation Advisory

Enterprise Security 
Architecture Design

Network Security Architecture 
Review

Information & Network 
Security Audit

Vulnerability Assessment

Penetration Testing & 
Application Security Testing

Web Application Security

Identity & Access 
Management

Identity Governance & 
Administration 

Access Management for Web & 
Mobile

Directory Services

Privileged Access Management

Mobile Security

Enterprise Single Sign-On

IAM Architecture Design

Cloud Single Sign-On

Technology and Product Selection

Threat 
Management

Security 
Intelligence

Data 
Protection

SOC Consulting

Security Analytics Planning

Security Dashboard Design

Log Analysis

Alert Tuning and 
Optimization

SIEM Health Check

Audits and Assessments

VM Framework & Strategy

APT Risk Mitigation 
Strategy

Advanced Security Testing 
Services

Software Composition 
Analysis

Security Posture 
Assessment

Open Source Compliance 
Audit

Web Threat Detection

Data Protection Framework

Privacy Framework

Data Flow Assessment

Data Leakage Risk 
Assessment

Data Privacy Assessment

DLP Incident Analytics

Database Security

Data Protection and Audit

Information Security Service Portfolio



Slide 4

Cyberintelsys Approach
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Technology Roadmaps – Assessment & Development

Guiding 
Principles

Current 
Technology

Gap 
Analysis

Technology 
Landscape

Future 
Technology

Migration 
Strategy Governance

Seven Step Technology Roadmap Development Methodology  

Guiding 
Principles

Current 
Technology

Gap 
Analysis

Technology 
Landscape

Future 
Technology

Migration 
Strategy Governance
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Cyberintelsys Consulting Services Approach

Engage
• Establish relationship
• Determine business 

needs
• Capture project 

requirements
• Determine scope of 

consulting 
engagement

• Develop proposal
• Present proposal
• Gain agreement to 

conduct engagement

Initiate
• Assemble the 

engagement team
• Conduct internal 

kick-off
• Conduct client 

kick-off

Discover
• Schedule interviews 

and other data 
collection methods

• Execute data 
collection

• Validate 
assumptions and 
findings with client

Construct
• Determine future IT 

state
• Conduct gap analysis
• Conduct client kick-

off
• Conduct roadmap 

analysis
• Identify quick wins
• Conduct Cost Benefit 

Analysis Were 
Applicable

Recommend
• Build the business 

case justification
• Develop 

recommendations
• Conduct roadmap 

and dependency 
analysis

• Conduct roadmap 
analysis

• Develop high-level 
implementation plan

• Present 
recommendations

• Agree on next steps

Implement
• Debrief the 

account team
• Develop detailed 

implementation 
plan

• Develop transition 
plan

• Hand-off roadmap 
to implementation 
team

• Evolve client 
relationship
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Partnerships



Thank You

info@cyberintelsys.com

CYBERINTELSYS CONSULTING SERVICES PVT 
LTD.
Bangalore
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